Loch EckOrienteers

EckO
Club Development Plan Version: July 2010 v3

This plan should be dynamic in nature and revisited by the committee and club members on an annual basis (at the very
least).

“Monitored by” is a named person who oversees the development and reports on it to the committee.

_ Achieved /
gﬂy?n'tored Coaching Detail Target group g;rget Not achieved:
reasons

Lynne 1. Increase number of qualified | To have at least 4 UKCC L1CCO Interested adults June 2011

Walker coaches in the club coaches qualified
2. Provide opportunities for To ensure that newly qualified
Lynne newly qualifies coaches to

coaches have the opportunity to All coaches On-going

Walker work with more experienced consolidate their skills
coaches
: : Orienteering coaching in general
wglrll(zr ECESD \é;(i;(;)()eellrghlng days for Particular techniques as requested by | All ECkO members ngfe per
the membership y
L Residential weekend held on terrain
ynne

Walker 4. Biennial coaching weekend | not usually encountered in Argyll (to | All EckO members | Easter 2012
take place during ‘even’ years)

Gill Ensure the club child protection All coaches and
B 5. Child protection policies are up-to-date and people working On-going
errow ' e
implemented with juniors
. . All coaches and
Gill . Ensure current enhanced disclosures . )
Berrow 6. CRB / Disclosure checks are in place as required others working On-going

with juniors




Achieved /

Moni . . : Target .
onitored | Eyent Officials Detail Target group g Not achieved:
by: date
reasons
1. Encourage more club : -~ :
Carol : Less experienced event officials are Less experienced
Burnapp membgrs to take an active role supported through a mentor scheme | club members May 2011
in staging local events
Carol 2. Provide appropriate training Planne_rs: OCAD & Condes .
Burna fdr event officials Organisers: web-based manual All interested March 2011
P Electronic & computer training
When people are ready encourage :
Carol . Less experienced ,
Burnapp 3. Involvement in larger events anq support them to be an event club members As required
official at a larger event
_ Achieved /
M . s . Target :
byc.m'tored Communication Detall Target group d atg Not achieved:
' reasons
Paul 1. Club members are kept An up-to-date website and email e
Frost informed of EckO activities communication All EckO members | On-going
Paul . Encourage all members to contribute e
Frost 2. Up-to-date website to the website All EckO members | On-going
Paul 3. Seek opinions from the Regulgrly survey membership All EckO members | As required
Frost membership regarding club matters
Ensure EckO and orienteering have a
high profile in the Argyll media
Kate - . through proactive promotion of the Population of August
Hunter 4. Club publicity officer club and orienteering activities. This | Argyll 2011

will build up towards Oban 2011 6-
Day event




Achieved /

gﬂy?mtored Events Detail Target group g;[rget Not achieved:
reasons
gg?g 1. Provision of local events %?Tﬁgl:)eo:)oug Zioc;/r;doefi:g;ﬁ]e of events Everyone May 2011
Andy 2. Attract non-orienteers to Build the local client base attending People not already | August
Dale local events EckO events by 10% orienteering 2011
Alan 3. Maps are updated as Implement the electronic repository of Event officials December
Partridge | required the most recent version of each map 2010
Encourage (providing necessary
information and support if possible) EckO members
Ross 4. EckO members take partin | people attending local orienteering di | December
Lilley the sport outwith Argyll events to participate in orienteering latten ng only 2011
. ocal events
events throughout Scotland: increase
these numbers by 10%
_ Achieved /
t'\)/ly?n'tored Juniors Detail Target group g:trget Not achieved:
reasons
Kate Ensure'the're ig an active an_d ' '
H 1. Juniors form part of the club | flourishing junior membership of Juniors On-going
unter EckO
Co-ordinate activities aimed
Kate o exclusiv_el_y'at juniors (EckO activities, ' August
Hunter 2. ‘Junior only’ activities area activities with other clubs, SOA | Juniors 5011
activities). About three activities per
year
Encourage juniors to take on tasks for
Kate _ o and at EpkO events as appropriate _ _
Hunter 3. Junior responsibilities (e.g. registration, string course, Juniors On-going

control collection, equipment sorting,
planning junior courses, shadowing)




