EckO minutes 24th October 2018


ECKO Committee Meeting 
Wednesday 24th October, 2018  at Ross’s 7-9pm

Present: Alan Partridge (AP) (Chair), Jan Kersel (JK) (Secretary), Andy Dale (AD), Ross Lilley (RL), John McLuckie (JM) - Skype, Andrea Lines (AL),   
Apologies: Carol Burnapp (CB) (Treasurer),    

	Item
	Detail
	Action
	Comments

	1
	Welcome
	Alan welcomed everybody
· minutes proposed by JK
             seconded by              AP 
	

	2
	Matters arising from previous minutes
	· Lock for door to shed obtained

· Tesco funding - Jan/Carol to meet
	JK/CB

	3
	BOF Levy and price increase
	· event fees increased to 
             £3.00 - Junior

             £5.00 - Adult  (SOA/BOF member)

             £6.00 - Adult non-member
	

	4
	Mapping and rethink area for May SOL
	· Ross reported that all areas on the Nelson estate are in use for May SOL so we are considering Glen Nant - Ross will follow this up
· Ask BASOC if they are still interested in hosting the SOL - Ross to contact Lynne Walker
· Alan to arrange meeting for map committee
	RL
RL

AP

	5
	Junior training update/ Junior Inter Area competition
	· Two successful training sessions
· Plan to run more training for juniors and adults
	RL/JK

	6
	Autumn/ Winter events/training

	· Discussion re number of courses to be run for each event - it was felt that 5 courses could be run with 30/40 controls.  
· Plan is to offer courses to encourage development of the athlete

· We need to have consistency throughout each event if we run a league

· Andy felt there is a time issue involved for the planner/organiser in planning 5 courses.
· It was agreed that we would trial this model for this series and review it
	JK/RL

	7
	Press Officer update
	· General discussion re recent press releases.  Thank you John.  Need to look at permissions for photos of Juniors to go out to press

· Should we send out a blanket permission for parents?
	JM

	8
	Orienteering Development Post
	· SOA would be the employer
· £10,000 would see 2 days/week for a year

· Need to think of other funding to show sustainability beyond the year

· get survey out to show that we have a need and the backing to sustain the post - send email out with link to survey, put survey up on website, send it out through sports hub, active schools/ schools,

· run it for a month - put closing date on
	RL/AP


	9
	Compass Sport Cup consultation
	· The proposal is to provide 2 small courses for the Veteran short green.  A response by the club was not felt necessary.
	

	10
	Club Accreditation - Bronze
	· Agreed to action this
	AP/JK

	
	
	
	

	11
	AOB
	· website - Alan has been talking to Paul about the associated problems experienced with the website
· the price will depend on how much we keep of the old website

· Paul has suggested max £1200

· we would have to keep constitution, PVG, privacy policy etc

· should we try an archive all the old news and photos?
· it was decided to go ahead and ask Paul to update the website

· running out of waterproof paper - laser printer not running hot enough to set the ink.  Big event - send maps to printer but carry on with laser printer just now.

· Ross suggested that we just provide heavy duty plastic bags like the Scandinavians do
· Kerrera - are Robert and Fiona ok for the event? Andy to print maps and do results

· ISOM update ongoing
	AP/JK

AD

AD

	
	
	Meeting closed 20.45
	

	Next meeting:  Date:  Wednesday 12th December     Time:  7.00pm   Venue:  Jan’s
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