EckO minutes 12th December 2018


ECKO Committee Meeting 
Wednesday 12th December, 2018 at Jan’s 7.00-8.30pm

Present: 
Jan Kersel (JK) (Secretary), Carol Burnapp (CB) (Treasurer), Andy Dale (AD), 


Ross Lilley (RL), Andrea Lines (AL), John McLuckie (JM)  
Apologies: Alan Partridge (AP) (Chair) 
	Item
	Detail
	Action
	Comments

	1
	Welcome
	· Ross welcomed everybody
· Minutes approved
· Proposed by JM

             Seconded     RL
	    

	2
	Matters arising from previous minutes
	· Lock for shed is now insitu with number -thank you Ross for actioning this.
· Tesco funding - If we wish to go ahead with an application for Tesco funding it was felt that we need to ring fence a particular project.  It was agreed to o ahead and apply for funding for mapping  Lochgilphead.
· Mapping committee still to meet - Ross to set up google form to find a suitable date
· If the league is to continue we need to be clear which Juniors have been shadowed or not in order for the Junior League to be fair.  We need to add this information to the entry sheets which then in turn needs to be passed on to Carol.  Jan/Alan will look at this

             The league will continue and it will 

             reviewed and evaluated at the end of the
             league.
· John will design a consent form for juniors which will allow EckO to submit photos for external publishing eg Oban Times etc 

· As Kerrera had to be cancelled it was decided to be re-schedule the event for September
	JK/CB
RL

JK/AP
JM

	3
	Orienteering Development Post + Club Questionnaire
	· Survey’s live - awaiting results

             Try and distribute survey
	RL

	4
	Mapping
	· Mapping committee to meet - Ross to set up google form


	RL


	5
	Request for funding - Iris Macmillan
	· Agreed to give Iris £100.00 as we have few juniors now in Scotjos.  Alan to action this and give Carol the payment details
	AP

	6
	Autumn/ Winter series and League update + de-flab run
	· Alan has progressed Sutherland’s Grove
· Alan wondered about dropping the Light Green but it was felt that if a course was to be dropped, it would be better to drop the blue instead of light green as the light green allows for progression from orange As the league is still up and running dropping a course might effect the results.
· Glencruitten  - John reported that he still has a bit of mapping to complete but is happy to run the event.  The start will be from Mossfield
· Fearnoch - Ross is happy to organise this event and will see if Finlo wants to come on board as a planner
· Andrea suggested a planning workshop combined with training in order to start the mentoring process.  June was suggested as a suitable month in order to get the planning started for the Autumn series.  Ross and Andy will facilitate this.
· De-flab run - Diane and Jim will be away for 6th January so won’t be around to enjoy the occasion.  After discussion it was decide to stick with Artisan café for de-flab run.  Jan/ Alan. will facilitate this
	AP
JM

RL

RL/AD

JK/AP

	7
	SOL 2020 update
	· We received dates for the SOL’s 2020 from Paul Caban and after discussion, we thought Feb or March would be suitable months to run a SOL.  Ross is going to check with Lorn Nelson re dates and will get back to Jan/ Alan who will reply to Paul
	JK/RL/AP

	8
	AGM date
	· AGM after Glen Cruitten (Sunday, 17th February) at Mountain Rescue post
	

	9
	Lochaber 2021
	· Alan received information from Dave Kershaw about Lochaber 2021 (6 days)  We were asked to consider EckO members for the Central Organising Team.                                                 Ross would consider day co-ordinator
	AP

	10
	Club Accreditation - Bronze
	· We are now a bronze accredited club - thank you Jan for facilitating this
	

	11
	Website update
	· Website up and running.  There were various discussions about the background and the size and variation of the font but in general everybody felt that it did the required job.  At the moment just Alan and Jan can edit it so it was felt that permissions for others on the committee was needed. 
	AP/JK

	12
	AOB
	· EckO along with MOR, STAG and SOLWAY are helping on Day 2 - Edinchip (Scottish 6days 2019).  We have received an email from the day organisers asking which of the key areas we would like to facitiltate  

· EckO -  ? starts, string course 
· MOR - ? Big Starts
· STAG - 
· SOLWAY - ?Parking

· It was felt that we should promote the 6days on the website and encourage the membership to enter and also remind everyone about renewing their membership


	JK/CB/AP

	
	
	Meeting closed at 20.30
	

	Next meeting:  Date: Wednesday, 6/02/19    Time:  7:00   Venue:  Taigh Andrea (
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