EckO minutes 16th August 2018


ECKO Committee Meeting 
Thursday 16th August, 2018  at Jan’s 7-9pm

Present: Alan Partridge (AP) (Chair), Jan Kersel (JK) (Secretary), Carol Burnapp (CB) (Treasurer), Andy Dale (AD), Ross Lilley (RL), John McLuckie (JM)  
Apologies: Andrea Lines (AL) 

	Item
	Detail
	Action
	Comments

	1
	Welcome
	· Alan welcomed everybody
· minutes - proposed  AP  

                           - seconded  AD
	

	2
	Matters arising from previous minutes
	· Discussion re website - Alan to discuss modifications with Paul.  Paul has indicated that his cost for re-designing a new website will be approximately £2500.  This was deemed to be quite a lot of money so should we just leave the website as it is and in collaboration with Paul just try and sort out the problems being experienced at the moment
· John to sound out Pole Position, Oban to get an estimate for designing a website 

· Permanent Orienteering Course Sutherland’s Grove - ongoing
· ISOM update - ongoing

· Questionnaire - ongoing
	AP
JM

AP

AD

AP/JK

	3
	Club Social
	· Date to be changed to 16/09/18 at Tralee
· Junior training will be at Tralee from 1pm - 2pm.  AW 1 to follow (Jan to plan) and then the BBQ and social
· Check date with Tralee

· Alan to send out forms for nominations for prizes

· Prizes for winners of autumn/ winter league 
	JK

JK
AP

JK/AP/CB

	4
	Mapping
	· Mapping committee still to meet
· Clyde not responded to email, so we will just go ahead with remapping CoilleNathais and access funding for this
	AP
RL

	5
	Junior training/Junior Inter Area Comp.
	· The two training sessions will consist of Back to basics training -symbols, compass, distance judgement
· Ross to plan - white with extension for TD3

· We will need several adults to help and expect parents to stay and help with the training
· We will require a list of who is intending to take part. Jan to email and upload onto website
· Susannah will produce information about the Junior Inter Area Competition and forward it to Jan/Alan to upload to website and email to membership.  The Relays will be held in Forres  and the Individual competition will be held in Roseisle coinciding with the SOL
	RL/JK
RL
JK

SM

	6
	Autumn/ Winter series and league
	· Dates discussed and organisers added.
· Robert and Fiona Kincaid contacted to find out whether they would be willing to organize an event on Kerrera (AW2)  Awaiting response

· Alan to upload dates onto website

· Andy to register the events with SOA
	JK/AP
AD

	7
	Press Officer update
	· Great little article in this week’s Oban Times about the grant EckO received from ABCD.  Thank you John!
· Article with event dates to go on website and John to forward report on events/ training to Face Book and Oban Times 
	JM/JK

	8
	Orienteering Development Post
	· Apply to Oban Common Good fund for funding for the post
· Sarah applying for Awards for All/SOA to take responsibility for wages for 1year for 2 days/week - Ecko, Stramash and Active schools to find funds for equipment etc
· The meeting between the various interested parties is to be put on hold so Ross will email other members to postpone next week’s meeting
· Sarah suggests a questionnaire to members to ascertain thoughts on development and orienteering
	RL/AP

	9
	SOA Coaching co-ordinator
	· SOA coaching Coordinator Post has been filled Helen and Tom O’Donoghue.  All club coaches received a letter of introduction from Helen and Tim.  Ross responded to email
	

	10
	AOB
	· Tesco funding - agreed to apply for this fund for mapping
· ECKO SOL (May)  - send out info re SOL and ask for volunteers for organising

· we need a controller for event and Ross will action this
· Andrea was wondering if EckO could help a friend of hers who runs an exercise/running group on Iona with a mini orienteering event. It was agreed that they would be welcome to use equipment and dibbers.  As nobody knew if Iona was mapped it was suggested that they download an open source map from OS and make up a very simple orienteering map. 

· Store - Alan to take new stuff down to the store  and change the lock to a combination lock.  He would like some help in transporting the equipment to Taynuilt. New Stakes to go down to store too. 
· Bill is to be asked if he would like run a string course for social - kite, picture, map (symbolized)
	JK/CB

AP

RL

AP/JK
JK

	11
	
	
	

	12
	
	
	

	
	
	
	

	Next meeting:  Date:  24th October, 2018    Time: 7pm      Venue:  Ross’ House
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