EckO minutes 12th December 2019

ECKO Committee Meeting 
Thursday 12th December, 2019  at Taynuilt Hotel at 7.00-9.00pm
Present: 
Ross Lilley (RL) (Chair), Alan Partridge (AP) (Treasurer), Jan Kersel (JK) 
                     (Secretary), Andrea Lines (AL), John McLuckie (JM), Diane Mailer (DM), 
Apologies:  Dave Owens (DO), Logan Mailer (LM) (Junior Rep), Andy Dale (AD),
	Item
	Detail
	Action
	Comments

	1
	Welcome
	· Ross welcomed everybody 
· Proposed by AP
             Seconded by RL
	    

	2
	Matters Arising
	· Condes up grade put on hold for the moment
	

	3
	Club Development Officer Post
	· Jan has taken up the club development officer post (6hrs/week) until the end of March.  This is a single tender contract funded by the SOA.  The prime aim is to secure long term funding to make this at least a 2 day/week 2 year post but ideally 4 years.  If funding is secured the post will be advertised.  The other aim is to establish links with Active Schools and LiveArgyll Community Sports Hub in order to promote orienteering within the local community and schools
· It was agreed to write a short paragraph about the role to place on the website
	RL

	4
	SOL2020 - review and update - Coille Nathais mapping
	· Planning for the SOL is well under way

· AP to contact Robin Strain re availability to assist with the IT aspects at download
· advertise in New Year

· Jon Musgrave has completed the updated map of Coille Nathais.  Many thanks ro Ross for accommodating Jon for the best part of a week.Maps -  Stirling Surveys

· Draft courses end of Dec - finalise courses beginning of March

· RA - Jan to produce initial doc

· Ist Aid - investigate OMR to provide cover with a donation to OMR

· 
	

	5
	West Area Junior Coaching Squad + February 1 2020 + event
	· Saturday 01/02/20 ECKO event at Glen Nant.

· SWAT coming up for training in the morning with a chance to run the event in the afternoon

· it was suggested to start the event slightly later than normal to accommodate the above eg starts open from 12:00 and close at 1:30

· RL - training, SM organiser
	RL/SM


	6
	Club Champs/AGM
	· AGM to be after Feb 1 event at Glen Nant at Taynuilt Sports Pavilion
· Club Champs to be held in the Autumn
	RL


	7
	De-flab run
	· Date changed to Thursday 2/01/20 
· Advertise on Website
	

	8
	Finance update including - Hilary’s wood
	· Club financially healthy
· Received large sum of money from Hilary’s Wood.  Alan wrote a letter of thanks

· Due to relatively large numbers attending local events the income has been good
· Once the invoice for mapping Coille Nathais has been received, it is to be sent to SOA who will activate the grant awarded
	AP

	9
	OWL’s Bid
	· RL is going to apply for a grant from Outdoor Woodland Learning to be used in tandem with the club development plan in order to develop orienteering with teachers and schools, young leaders and young carers
	RL

	10
	Masterplan Adventure Proposal
	· Ross gave a brief resume of the masterplan proposal.  Masterplan adventure are investigating the possibility of organising a week’s orienteering along the West Coast and potentially using some of EckO’s areas.  This project could raise the profile of orienteering in Argyll and lead to an upgrade of old maps and production of new maps.
	

	11
	Map Run Proposal
	· Jan updated the committee with the SOA  proposal.  SOA  are keen to encourage all clubs to have a go at setting up some MapRun courses of their own.  In order to facilitate this  SOA is offering to fund the preparation of a set of geo-referenced maps together with conversion to .kmz map format as a first step to creating a map run course.  EckO has suggested Oban, Ganavan and Ardchattan.
	

	12
	CompassSport Cup
	· 15th March 2020 - Errochty, BlairAtholl
· EckO have agreed not to enter a team this year but members should be encouraged to enter individually.
· We aim to enter a team the following year
	

	13
	Winter/ Spring/ Summer series/ OLI/ WOD
	· AP/JK to meet to produce a calendar of events for the coming winter/spring/summer series

· It was suggested that a video could be created to advertise orienteering in Argyll via the Oban Phoenix cinema and other suitable outlets - John M suggested that his boys Callum/ Finlay McLuckie  would like to have a go at this project 
	AP/JK

JM

	14
	Child welfare/ protection
	· LiveArgyll are running  a child wellbeing and protection in sport course in March.  If any one is interested contact Stacey Holloway directly  stacey.holloway@liveargyll.co.uk

	

	15
	Parasport Festival
	· Live Argyll Community Sports Hub are investigating running a parasports festival in 2020 and wondered if EckO would be able to put on suitable exercise as part of the festival.  In principle it was felt that EckO could but more details would be required before committing to this.  A maze type event was suggested.
	

	16
	Shed
	· Shed is in disrepair - Jim Mailer has offered to build a shed  and will come and have a look at the proposed area and give EckO a quote for the required work
	JK/DM

	17
	AOB
	· 
	

	
	
	Meeting closed at 21:00
	

	Next meeting:  Date: Thursday 30/01/2020   Time:  7:00   Venue:  Taigh-òsda Taigh an Uillt (Taynuilt Hotel)
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