EckO minutes 6th February 2019

ECKO Committee Meeting 
Wednesday 6th February, 2019  at Andrea’s 7.00-9.00pm
Present: 
Alan Partridge (AP) (Chair), Jan Kersel (JK) (Secretary), Ross Lilley (RL), 


Andrea Lines (AL), John McLuckie (JM)  
Apologies: Carol Burnapp (CB) (Treasurer), Andy Dale (AD),
	Item
	Detail
	Action
	Comments

	1
	Welcome
	· Alan welcomed everybody
· Minutes approved
· Proposed by RL
             Seconded by JM
	    

	2
	Matters arising from previous minutes
	· SOL 2020 - EckO have requested March 29th but awaiting confirmation from Paul Caban
· Lochaber 2021 - Alan to check/forward info to Dave Kershaw

· Mail chimp up and running

· Permissions for entire committee to edit and post on website up and running

· EckO have received the bill from Paul Frost - to pay
· Jan passed on Susannah and Iris’ thanks for the grant received.
	AP
CB

	3
	Orienteering Development Post + Club Questionnaire
	· in progress.  
· Ross will attempt to progress the results.   John is happy to help with this.  Once this is finalised, Sarah Dunn is ready to progress the application.  
	RL/JM

	4
	Mapping Committee
	· Carried forward
· Jan suggested Isle of Eriska should be considered as a small event/ training area.
	RL


	5
	S6D 2019 Day 2
Edinchip
	· EckO will be in charge of the Arena so a team leader is needed.  Ross has volunteered to be team leader.
· Hire of club computers and Sportident kit + complete on-line form detailing equipment.  Alan to deal with the on-line questionnaire
	AP

	6
	Autumn/ Winter series and League update + de-flab run update
	· Thanks to Ross for running Fearnoch.

· Alan has concerns about the league, feeling that most people aren’t really bothered about the league and just enjoy coming out for a run.  Most people on the committee seemed to agree with this.  Would a club champs using a score event be better?  
· After discussion, it was decided to hold a club champs 2019 score event during one of the spring series.  Future club champs to be held after the Autumn/ Winter series
· Glencruitten is progressing.  John has a little bit of mapping to complete.  The area will be restricted due to recent felling but John is confident that he can run a blue course.  Car park by Glencruitten Hostel.  Risk assessment to be done.  Thank you John
· The annual de-flab run was very successful attended by approximately 13 people who enjoyed either short run, longer run or biking followed by a delicious soup lunch at the Artisan Café.  Thanks once again to Jim and Donna at the café.  
	

	7
	Spring series + training
	· A discussion was had about the success of last years Spring Series.  It was felt that there was a poor attendance by the juniors for a number of reasons but mainly due to the event being held in the evening during the week which is too late for many of our younger families. 
· Alan has proposed that we go back to weekends for events with some junior training being held before the event and run TD4/5 training sessions during week day evenings.  Alan will look at potential dates for events and produce a calendar asap. 
· Training  weekdays to start in March.  Ross and Jan will facilitate this
	AP
JK/RL

	8
	Request from Sarah Dunn
	· Request from Sarah Dunn re online form and participation figures with regard to School links - Alan and Jan will look at this
· Event registration and safety card
             Looking at ESOC event registration document

             - will produce our own using this template for

            non members/ newcomers

· publicity consent form approved to be cascaded at Glencruitten
	AP/JK
JK/AP
JM

	9
	AGM + election of committee
	· At Mountain Rescue Hut - Ross to book
· Social after event

· Bring a dish to share

· Put info on website
	RL

JK/AP

	10
	Tesco Grant
	· in progress
	JK/CB

	11
	SOA Financial Position
	· The SOA is facing financial challenges and looking at bringing in more revenue.  One of the ideas suggested has been to increase the event levy fee if the entry fee if over £10.00.  This is unlikely to effect us apart from any SOL we run.
	

	12
	AOB
	· Licence for SI timings to be replaced - approx. £200.00
· Jan suggested that we publicise SOL’s/SOSOUL to try and encourage club members to venture a bit further afield.
· JK to ask Paul Frost about link from website to facebook.  Is there any way that information posted on the website can directly go to facebook?
	AP


	
	
	Meeting closed at 21:00
	

	Next meeting:  Date: Wednesday 27/03/2019  Time:  7:00   Venue:  Taigh Jan (
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