EckO minutes 24th October 2019

ECKO Committee Meeting 
Thursday 24th October, 2019  at Taynuilt Hotel 7.00-9.00pm
Present: 
Ross Lilley (RL) (Chair), Alan Partridge (AP) (Treasurer), Jan Kersel (JK) 
                     (Secretary), Andy Dale (AD), Andrea Lines (AL), John McLuckie

                     (JM), Diane Mailer (DM), Logan Mailer (LM) (Junior Rep), Dave Owens (DO)
Apologies: 

	Item
	Detail
	Action
	Comments

	1
	Welcome
	· Ross welcomed everybody and three new members to the committee - Diane Mailer, Dave Owens and Logan Mailer (EckO’s new junior rep).
· Minutes were approved
· Proposed by AP
             Seconded by AD
	    

	2
	Matters arising from previous minutes
	· Ross updated the committee on Lochaber

            S6Days 2021.  A brief discussion was held

            about some of the proposed mapping areas.
· Hilary Smith award - ongoing
· Alan has been in touch with Marcella MacLellan and work has been completed replacing controls at the permanent site at Glendaruel

· Xmas tree update - Andrea going to book a tree space and formulate a plan - helpers will be required
	RL
AL/JW

	3
	Club Development Officer
	· Ross explained the situation, that SOA have offered a sum of money to employ a development officer.  The plan is to run a single tender short term contract @ 6 hours a week for 6 months up to end of March 2020. A key priority for this work is to apply to Sports Scotland DCI fund for a longer term post employed by SOA to develop orienteering in North Argyll and beyond in run up to 6 Days 2021. Expect contract to be in place before next meeting
	RL


	4
	SOL2020 review and update
	· Jon Musgrave is happy to map and £1500.00 has been suggested as a ball park figure.  Ross will confirm the requirements with him at the forthcoming SCOTJOS weekend and  hopefully the map will be completed before Christmas
· Dave Bleazard and Ross will be the planners
· Still to find controller - target Clyde - ongoing
· Permission achieved from forestry and they are happy for EckO to use the forest roads for parking
· There was a discussion about whether to remap Fearnoch and it was agreed to ask Jon whether he would be interested in doing this
· Organiser - Jan to be overall organizer and will designate jobs.  Jan to contact Lucy Shearer for advice.  Alan indicated that he would be happy to organise SI Entries
· string course -  potential organisers Bill Kersel or John and Suse Coons

· Jan suggested using the Map Run App to plan a low key event using Oban for Sat 28th March as an added attraction to entice competitors from further afield to make the trip west. JM and JK to collaborate on this.

· Ross suggested making a training area (Glen Nant) available too eg have the map and courses as pdf’s on the website (similar to a ROMP)
	RL
RL/DB

RL

RL
JK

JK

AP

JK

JK/JM

RL/JK

	5
	Scotjos weekend + SWAT squad
	· Ross updated the committee about the SCOTJOS weekend

· Scotjos will be joined by the fell-running squad and all the other details to be found in previous minutes
· EckO has a couple of juniors partaking in the SWAT squad this coming weekend.  
	SM/JW/AL/



	6
	2020 SOUL - Do we wish to take part?
	· After discussion, it was decided that at present EckO doesn’t have a suitable area to offer a SOUL.  This could be an area for potential development when the club development officer is appointed.  Jan will email Pat Squires.
	JK


	7
	Review of Autumn/ Winter series
	· Kerrera - Event on Saturday but if weather is looking bad it will be held on Sunday.  If event going to be cancelled it needs to be cancelled on Friday night.  Perhaps provide some distance estimation exercises on the walk in to Horseshoe Bay.
· Dunollie - ensure permissions obtained. 
· Tralee - Christmas social.  John is happy to run this event.
· Alan P Sutherland’s in Feb / Jan / Ross to look at Jan 2020 + series

· DM talked about Caledonian Pine Forest at   Beinn Dubh Creag, Tyndrum for mapping.  This  area is part of the Gold Mine development.  Diane to approach the Gold mine to discuss if any funding is available.
	AD
JM

AP/JK/RL

DM

	8
	Condes 10
	· Discussion re upgrading to Condes 10 - £215.00.  This was agreed.  Alan to action this
	AP

	9
	Club Champs
	· Alan posed the question - Do we re-kindle club champs?  It was felt that until we have a broader base of members the club champs should take on a different format.
· Andy suggested relay or different type of event

· We will probably have it the same day as the AGM in February.  Check that the date doesn’t clash with the SWAT squad training day.
	JK/RL

	10
	Finance update
	· Committee would like to thank Carol Burnapp for donating her expenses incurred as Day2 organiser at S6Days Strathearn.
· EckO received funding of £250.00 from the OWLS for providing a taster session at their annual conference.  EckO will be applying to the OWLS for funding to assist in the club development officer post providing expenses. £1000.00 approx 
· Report from treasurer.  He reports that the club finances are looking healthy.  EckO have benefitted from several donations and income from local events with an excellent attendance at the local events. 
	

	11
	
	· 
	

	12
	
	· 
	

	13
	
	· 
	

	14
	
	· 
	

	15
	
	· 
	

	16
	
	· 
	

	17
	AOB
	· De-flab run at Artisan 5/01/2020 - More details to follow
	DM/JK

	
	
	Meeting closed at 20:40 
	

	Next meeting:  Date: 12/12/19 Time:  7:00   Venue:  Taigh-òsda Taigh an Uillt (Taynuilt Hotel)
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