EckO minutes 27th March 2019

ECKO Committee Meeting 
Wednesday 27th March, 2019  at Jan’s 7.00-9.00pm
Present: 
Alan Partridge (AP) (Chair), Jan Kersel (JK) (Secretary), Ross Lilley (RL) (Skype), 


John McLuckie (JM), Andy Dale (AD),
Apologies: Andrea Lines (AL),
	Item
	Detail
	Action
	Comments

	1
	Welcome
	· Alan welcomed everybody
· Minutes approved
· Proposed by Alan Partridge
             Seconded by John McLuckie
	    

	2
	Matters arising from previous minutes
	· AP has completed the first request by Will Hensman.  The second form is ongoing
· The request from Sarah Dunn re participation figures with regard to school links has been completed.  We will add the workshop run at Inveraray to this.
· The SI timings Licence has been renewed for 5 years and has been paid.

· If we want to advertise upcoming events eg SOL’s they will have to be published as a news event 
	AP
JK

	3
	Update on Treasurer/Chair
Fran Loots
	· AP updated the committee about the resignation of Carol Burnapp.  The committee and EckO wish to thank Carol for all her hard work over several years and the invaluable contribution she has made to the running of EckO.

              RL has kindly offered to be Chair and AP
              will now take over the role as club treasurer. 

             Thank you both!  We will now try to encourage

             an EckO member to join the committee.
· JK and AP met with Fran Loots who has recently taken up the role as Development Officer for the West of Scotland.  We had a long discussion about how to take the club forward and avoid volunteer fatigue.  Fran gave us lots of food for thought which JK will circulate to the committee for comment.
· It was generally thought that progressing the development officer is the way forward for the club in order to take the pressure off the volunteers so RL is going to continue with the Awards For All Lottery Application.
	JK

RL

	4
	Spring Series Update
	· Permissions have been obtained for Coille Nathais but there is a difficulty with the suggested date for Creag Mhic so Alan is going to change his event to Inverawe and will devise a score event in order to accommodate the club championships.  

· The dates are as follows:-
Sun. 07/04/19   Coille Nathais  Dave Bleazard/Leigh M  

Sun. 28/04/19    Glen Salach    Jan Kersel/Diane M

Sun. 19/05/19    Inverawe      Alan Partridge/Leigh M

Sun. ?02/06/19  Ganavan     Andy Dale/ Andrea L

Sun. 16/06/19    ?West Glen Nant  Ross Lilley

AD will register the first two events and the following events nearer the time if confirmed.

Permission is still required for Glen Salach.

AP has volunteered to help DB with the risk assessment and condes for Coille Nathais.  Andy has the SI kit for then as neither RL nor AP can make the event. 
                                                               
	AD

JK

AP/DB

	5
	SOL 2020
	· Permission has been obtained from Lorn Nelson for 29th March, 2020 to hold a SOL at Coille Nathais.  JK will contact Paul Caban with this information and see whether Solway has managed to re-schedule.
	JK

	6
	Request for help-
John McLuckie/ Scouts, Cubs, Beavers and Active Schools
Active Schools - Gillian Walker
Innes McQueen GDO
	· JM has been contacted by the local scout/cub/beaver group with a request to run a training event on Mon. 13/05/19 and a competitive on Mon. 20/05/19.  Active schools also would like EckO to run a series of 3 events for certain schools - Barcaldine, Loch Nell, Ardchattan and Taynuilt.  It was suggested that we try and combine these events to reduce the pressure on volunteers.  JM is happy to plan for these events but has requested help with the training.  Tralee has been suggested as a venue - permission will need to be obtained  initially and then an estimate of the likely numbers so that we have enough volunteers.  JM has started mapping West Tralee.  The schools will run as an after school session and the Scouts etc will run at approx.6pm.  Dunollie Woods has been suggested as another venue and RL will investigate this.  Risk Assessments will have to be carried out.   RL is available to provide the training but will require support from other trainers and volunteers who are still to be found. 
· Oban High School would like EckO to provide and orienteering come and try session around the new campus for the new S1’s during their summer sensations ( August 9th, 2019).  JM has volunteered to map and plan this but will require volunteers to support this event.  AD has a map of Mossfield which may be helpful

· Gillian Walker from Active Schools would like EckO to be involved with training teachers to run basic orienteering sessions.  This could link up with the SOA development team who would like to work with clubs to deliver up to 5 projects based around developing strong links between a club and school or school network.  AP will declare a note of interest to Fran Loots before 31/03/19
· Innes McQueen (Gaelic Development Officer for CnaG) has suggested that JK might like to be involved in running some orienteering sessions through the medium of Gaelic to Gaelic speaking children so that they can use their Gaelic outwith a school setting.  JK felt that due to the other pressures involved with the club and her involvement with S6Days she wasn’t able to become involved at present.  She will reply to Innes.  However, it might be less onerous undertaking if it were possible to link up with the other training being suggested.  JK will think on this.
	JM
RL

JM

AP
JK

	7
	Scottish Champs and relay
	· Susannah Macmillan has offered to co-ordinate the relays for the Scottish Champs in May this year.  She has suggested that we promote this event to the membership and on the website.  AP has agreed to do this and the committee would like to take SM up on her offer.  JK will email SM.
	SM/AP
JK


	8
	Funding SOA development fund, Tesco
	· We will apply to SOA for a mapping grant to upgrade Coille Nathais in anticipation of the SOL 2020.  RL will approach John Musgrave to carry this out and he estimates that the cost is likely to be in the region of £1500.00.  We will ask the SOA for £1000.00 and top up the deficit from club funds.  JK will try and get this application in by the deadline of 31/03/19
	JK

	9
	Mapping
	· The mapping group will use Google Box as their platform for mapping discussions which will not require a meeting.  AD suggested that they all brainstorm likely mapping areas and then they will all be able to add individual comments.  JM will facilitate this.
	JM

	10
	West Area Clubs and Junior Training
	· John Musgrave aims to utilise different areas in Scotland for SCOTJOS training.  With this in mind Ross has agreed to organise junior training in the Autumn.  FVO and Clyde are trying to share coaching opportunities within the clubs and have invited EckO to join their coaching sessions.  If EckO hold any coaching sessions it would be a good idea to advertise these opportunities and invite the clubs to participate if they wished.
	RL

	11
	
	· 
	

	12
	AOB
	· It was agreed to make Inverawe a score event and hold the club championships then. (19/05/19)
	AP

	
	
	Meeting closed at 20.30
	

	Next meeting:  Date: Wednesday 08/05/19 Time:  7:00   Venue:  Taigh Ross (
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