EckO minutes 5th March 2020

ECKO Committee Meeting 
Thursday 5th March, 2020  at Ross’ House at 7.30-9.00pm
Present: 
Ross Lilley (RL) (Chair), Alan Partridge (AP) (Treasurer), Jan Kersel (JK) 
                     (Secretary), Andrea Lines (AL), Dave Owens (DO), John McLuckie (JM), Diane 


Mailer (DM), 
Apologies:  Andy Dale (AD), Logan Mailer (LM) (Junior Rep),
	Item
	Detail
	Action
	Comments

	1
	Welcome
	· Ross welcomed everybody 
· Proposed by AP
             Seconded by AL
	    

	2
	Matters Arising
	· Bid for OWL’s to be applied for
	RL

	3
	Club Development Officer Post
	·  Jan gave a brief report about the progress of the club development post.  The full report has been posted on the website along with other reports from the AGM.  The application has been submitted and has made it through to national level.  We are hoping to hear imminently whether we have been successful or not.
	

	4
	SOL2020 - review and update 
	· Ross to check with Colin and Sarah to find out more information about the printing status of Stirling Surveys
· ABCD logo to go on maps
· A spread sheet of jobs has been made and numbers required for each job was estimated.  Jan will finalise these details and send off to Ross before emailing the membership

· Ross has a key to the gate so the we have access for the delivery of the toilets on Saturday

· A ROMP of Inverawe will be posted on the website as a pdf.  Donations for the map to be collected on the SOL2 day

· John has made good progress with MapRun and expects to have a map and course ready to send off to Sarah Dunn shortly

· The implications of COVID 19 virus was discussed and it was agreed to put a link to the BOF advice on the event website.

· Email Fran Loots to see if she can get hold of Blue and Red tape to mark the way to each start

· Put information about the hour change up on event website as a reminder

· contact Oban times for advertising

· Andrea/Jan prepared leaflet drop. Need to put leaflet up in Fearnoch at least 1 week prior to event

· Ross is picking up the start clocks from Ted

· signage was discussed
	RL
AP

Jk

RL

JK

JM

JK

JK

JK

JK

AL/JK

RL


	5
	Winter/ Spring/ Summer series/ OLI/ WOD
	· We have held 3 events and 3 training sessions to date since January.  It was agreed to charge £2/training session
· IntrO has been delivered to 12 adults who will now deliver the basics to the chidren in their schools.

· dates for the development coaching sessions have been confirmed - DO, AL, JM have offered to help
· provisional date for OLI also confirmed

· CDO to continue with organising and planning these events and register them for WOD
	JK

	6
	AGM
	· A successful AGM was held after the event at Inverawe
· The committee was elected

· See website for full report
	

	7
	Lochaber development and support
	· EckO to host an event at Glencoe in ?June - further discussion at next meeting
	

	8
	Finance update
	· Alan gave a brief report on the club’s finances which continue to be healthy.  He noted that the income received from our events is up from last year

· Still awaiting SOA grant - Jan has emailed SOA and is awaiting a response
	

	9
	Methods of communication - WhatsApp, BCC
	· John to create whatsapp group for the committee
	JM

	10
	Child protection update - Andrea
	·  Andrea updated the committee on the latest requirements

· The Risk Assessment for any event should contain the contact details for Fiona Kerr (SOA) as a point of contact if there are any safeguarding issues
· Should the code of conduct be visible on the website?
· Andrea will prepare some thoughts/ suggestions for further discussion

· Ross and Jan to attend Child Protection in Sport training day in Lochgilphead Wednesday 11th March
	AL


	11
	Club Get together
	· Ross attended SOA/Club get Together at Birnam.  There were several workshops to discuss several key issues.  For example  What do SOA do well? How can they support the clubs?
· Ross felt that EckO worked well with SOA and has been well supported by the SOA during the DCI funding process.  
· A suggested increase in SOA levy to cover some of the more discrete SOA costs was discussed. The responses will inform how this is taken forward at the SOA AGM. 
· A Competition review by Jon Musgrave was also discussed- including doubling up on some of the national events by having 2 events/weekend thus freeing up weekends for clubs to run their own training/ socials.  For example an urban and a SOL might be held on the same weekend. This will inform the competitions convenors event scheduling role  
	RL

	12
	AOB
	· Social - Julie has agreed to co-ordinate a family social event
· Event printer needs to be replaced - agreed to replace 

· OCAD we are 7 years out of date – upgrade 2 accounts that can be assigned back and forth as needed between club mappers
· Merchandise update and merchandise  for WOD - Diane/ Jan to investigate
	JW
AP
AP
DM/JK

	13
	
	·  
	

	14
	
	· 
	

	
	
	Meeting closed at 21:30
	

	Next meeting:  Date: Tuesday 28th April  Time:  7:30   Venue:  Taigh Ross
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