EckO minutes 30th January 2020

ECKO Committee Meeting 
Thursday 30th January, 2020  at Taynuilt Hotel at 7.00-9.00pm
Present: 
Ross Lilley (RL) (Chair), Alan Partridge (AP) (Treasurer), Jan Kersel (JK) 
                     (Secretary), Andrea Lines (AL), Dave Owens (DO),
Apologies:  John McLuckie (JM), Logan Mailer (LM) (Junior Rep), Diane Mailer (DM), Andy Dale


     
(AD),
	Item
	Detail
	Action
	Comments

	1
	Welcome
	· Ross welcomed everybody 
· Proposed by AP
             Seconded by DO
	    

	2
	Matters Arising
	· Paragraph re Club Development post for website in progress
· Ist Aid cover for SOL 2 is in progress

· Robin agreed to do IT for SOL

· Jan to do risk assessment for SOL

· Bid for OWL’s in progess

· Calendar of events produced

· Map run - SOA  are georeferencing Ganavan and Oban
	RL

RL

JK

RL

	3
	Club Development Officer Post
	· A meeting was held in January with Dougie Millen from SportScotland.  Representatives from ECKO, SOA, Active Schools and LiveArgyll Community Sports Hub were in attendance
· The application for DCI (Direct Club Investment) funding was discussed at length and a few suggestions were made but it was felt that the application should now be submitted as soon as possible

· Jan has organised an IntrO course to be held at Achaleven which she and Fran Loots will deliver (Monday, 17th and 24th February)

· Once the schools have cascaded the basic ‘O’ skills to their children a series of 4 coaching sessions will be offered to interested children to further develop their skills
	

	4
	SOL2020 - review and update 
	· Courses have been planned using Black(10Km)  as the base.  Courses for Coille Nathais Black - Light Green.  Fearnoch - Orange - White + String Course
· Dave has started to tape controls 

· Grant Carstairs coming over to control this month
· Put details on website, maprun, romp
· Where do we get the Start clocks?
· Entry fees

· borrowing SI unit - check stuff
	RL/DB
JK/AP
JK
JK/AP
AP

	5
	West Area Junior Coaching Squad, Adult Training, EckO event  February 1 2020 
	· All training exercises planned

· SWAT squad from FVO and Clyde arriving
· Put RA on Dropbox 
· Adult Coaching - a big interest was noted
	JK


	6
	AGM
	· It was felt that there was too much going on for the date of the planned AGM therefore it was agreed to postpone it till Sunday Mar 1st to coincide with the Inverawe event
	

	7
	Winter/ Spring/ Summer series/ OLI/ WOD
	· Check that Andy, Dave and John are able to plan their events
	JK


	8
	Finance update
	· Alan reported that the finances are healthy but we are still awaiting a grant from SOA for mapping
· Jan to chase up the grant
	JK

	9
	Proposed club Get together 29/2/20
	· Ross has volunteered to attend this at Birnam
	

	10
	Lochaber development and support
	· SOA are trying to support Ed Niland to develop some orienteering activities in Fort William in the lead up to Lochaber 2021

· Should EckO offer to run an event in the area?

· ? Encourage Andy to finish map of Glencoe Lochans

· Brian/Linda might get involved 
	

	11
	Sarah Dunn - idea for fundraising
	· SOA have suggeste a new way to fundraise for the club - Fantastic Fanatics https://fantasticfanatics.com/
             …to be followed up 
	

	12
	AOB
	· There was no AOB
	

	13
	
	·  
	

	14
	
	· 
	

	
	
	Meeting closed at  20:30
	

	Next meeting:  Date: Thursday 05/03/2020   Time:  7:30   Venue:  Taigh Ross
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