ECKO Committee Meeting 
Wednesday 5th May 2021
Present: 
Ross Lilley (RL) (Chair), Alan Partridge (AP) (Treasurer), Jan Kersel (JK), 
Andy Dale (AD), Diane Mailer (DM), John McLuckie (JM).
Apologies:   Andrea Lines (AL), Ruari Cottier (RC).
	Item
	Detail
	Outcome
	Action

	1
	Welcome
	· RL welcomed everybody to the Zoom meeting
	    

	2
	Minutes from meeting on 31st March.
	· RC was present at previous meeting on March 31st – JM to amend minute of meeting.
	JM

	3
	Matters arising
	· RL said that planning permission for the new club shed was awaited and that discussions with the Mountain Rescue Team are ongoing.  A builder will probably be contracted for the work including the shed.
	

	4
	Covid guidance update and implications
	· JK said that the new Covid guidance allowed for events with up to 200 entries with no more than 15 people allowed at the start.  Events are now open for non-members and members of other clubs.  Covid compliance measures will stay in place including pre-entry requirements.
· JK said that a Covid update workshop via Zoom is planned for 13th May.

· RL added that the MRT are encouraged to take a lateral flow test before training sessions, but these are not currently required for orienteering.
	

	5
	Club Development Officer update and delegation
	· JK reported a very busy April.  

· Discussions took place with AL on a new member e-pack.
· £1k was received from Live Argyll for the shed and public thanks expressed.

· JK liaised with Paul Frost to revamp the front page of the EckO website and had a lengthy discussion on the function of each part of the website/
· ROMPs have been replaced by TOCs (Temporary Orienteering Courses) and there will likely only be one TOC course out at a time.

· VOCs (Virtual Orienteering Courses) will eventually all be uploaded to MapRun.
· JK worked with Finlo Cottier on the Glencruitten event which was controlled by AD.

· JK led a Zoom refresher meeting for teachers interested in orienteering and added that Allan Wright delivered a session at Easdale Primary School.

· JK prepared EckO’s April newsletter and spoke to the orienteering club conference on the benefits of having a Club Development Officer.

· RL said that the success of JK in the CDO role had rubbed off on SOA and other clubs are now developing similar models.

· Liaison taking place between EckO and AYROC on how best to publicise the club, including through freebies, volunteer buffs, etc.  JK felt it would be good to develop these ideas for EckO.

· JK has mentored Emma Baird to develop a control pick and Orange TOC at Glen Nant.  The Orange course has been modified to stay on one side of the burn and there is currently a taped route over part of the course due to bridge issues.

· JK is also looking at how to plan the event at the end of May in the smaller Glen Nant area and is considering yellow, junior score and senior score courses, the latter of which will use brown and black controls.  Entries to open for Glen Nant event on 9th May and permission is required from Forestry and Land Scotland – AD said a similar process was followed for the Sutherland’s Grove event.
· RL added that Forestry and Land Scotland charge for events if more than 70 people are attending.

· The Lakeland Zoom session and BOF webinars were attended by some EckO members.  AD also led a successful mapping session at hills near Connel. 
· JK has applied to SOA for funding to support a mapping workshop programme comprising equipment and a tutor for three half-day sessions.  Funding also sought from SOA for a bespoke EckO coaching course.
· Three EckO Juniors attended the SWAT training at the start of May with further training to take place in mid-May in the Trossachs, followed by a competition at Auchengarrich at the end of May.

· RC suggested post-event debriefs or a monthly Junior debrief by Zoom to discuss route choice.
· SOA are restarting STAR awards through Nicola Melville, FVO, and JK feels this would be a good basis on which to start Junior training.

· Ardkinglas Estate have requested the creation of an orienteering course in the estate.  RL said the existing map needed updating following rhododendron clearance and vegetation changes and JK felt this could be a project for a fledgling mapper.

· RL highlighted the message received from the local trials club on liaising on event planning in the future, particularly as they are another user of Glencruitten Woods.
	

	6
	Club hut
	· Jim Mailer is ready to start constructing the hut as soon as the planning permission has been confirmed and the foundations have been laid.  This will likely be in June.
	

	7
	Local activities for May and June
	· Dave Bleazard is planning the June event at Creag Mhic Chailein.
· It was felt that arranging a training/coaching session rather than a TOC at areas such as Ardnaskie and Creag Mhic Chailein would be more appropriate given the presence of cattle.
	

	8
	Format of local activities for July and August
	· RL asked if it would be worthwhile arranging a local event over July and August given the proximity to the 6 Days.
· AD suggested a small event at Glencoe Lochan and RL felt this could be a useful opportunity to prepare new members for the potentially daunting nature of the 6 Days.
	

	9
	Tralee activities for Cubs
	· JK highlighted the possibility of offering coaching sessions on the evenings of June 14th and 21st for a local Cubs’ group and requested a couple of volunteers to support the sessions.
	All

	10
	6 Days update and club involvement
	· RL said that the 6 Days is very likely to go-ahead and the go-ahead is to be finalised by the end of May.  

· As of early May there are 1400 entries with a projected maximum number of 2000 although SOA have asked the Scottish Government to sanction 2500.
· RL is involved in the organisation of the 6 Days but EckO is not currently one of the main organising clubs.  Other jobs could potentially include download, traffic management, last-minute control checking, etc.
· JK suggested running a couple of pre-6 Days coaching sessions in July at Glencoe.  AD said that there would be space for around 30 cars and could be quite busy in July, RL added there was parking nearby for the Pap of Glencoe.

· AD has still to get in touch with Forestry and Land Scotland regarding the old orienteering map and permanent course.

· RL suggested re-launching club events in September.


	

	11
	Treasurer update
	· AP outlined the club finances including the £1k received from LiveArgyll for the hut.

· Although outgoings are higher than income so far in 2021, the club finances remain healthy.
	

	12
	Membership update
	· AP reported that as of May 5th, 20 members are registered through BOF and 77 through SOA.

· AP suggested the EckO follows suit with SOA, in halving the EckO membership costs for the remainder of the year and members agreed.
· JK suggested this option could be offered to those who come along and try as non-members.
· RL highlighted the uncertainty of how far the requirement for BOF membership extended to others becoming involved in taking club roles.
	AP

	13
	Mapping update and workshops
	· AD said that the club needs to discuss the usage of OCAD vs OOM.  AD will play around with OOM to see what it can do.

· AD said that OCAD is changing its pricing structure adding that the club can’t share OCAD licences across everyone wanting to get involved in mapping.

· AP added that the previous night’s webinar was going to discuss that very issue.

· Two copies of OCAD can be transferred between two mappers for £240.

· RL is looking at using OOM to work on updating the Lochgilphead map.

· AP and AD will compare notes on OCAD and OOM for the next committee meeting.

· AD suggested exploring for new orienteering areas and will create a crib sheet for these potential new areas.

· AD will also forward LiDAR data for the area to RL in a variety of formats.
	AD/AP

AD

AD

	14
	Coaching and Junior development
	· Further discussion to take place on this point.
	All

	15
	Volunteer development
	· Volunteer development has taken the form of encouraging new mappers.
	

	16
	AOCB
	· None
	

	17
	DONM
	Next Committee Meeting  

Date: Wednesday 30/06/21 

Time:  7:30   

Venue: Via Zoom
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