ECKO Committee Meeting 
Wednesday 6th January 2021
Present: 
Ross Lilley (RL) (Chair), Alan Partridge (AP) (Treasurer), John McLuckie (JM) 

(Secretary), Jan Kersel (JK), Andy Dale (AD), Diane Mailer (DM), 
Apologies:   Andrea Lines (AL), Susannah MacMillan (SM), Logan Mailer
	Item
	Detail
	Outcome
	Action

	1
	Welcome
	· RL welcomed everybody to the Zoom meeting
	    

	2
	Minutes from last meeting
	·  Minute proposed by AP, seconded by RL
	

	3
	Matters arising
	· JK reported that an application for a funding grant from Live Argyll has been submitted to go towards the cost of a new shed.
· RL said that the shed would not progress until funding was received.
	

	4
	AGM
	· It was agreed that the AGM on February 19th would take place via Zoom and that to ensure quoracy, a 20% membership attendance would be required.

· RL will either book the SOA Zoom code or will subscribe to Zoom for one month.

· RL has experience of chairing AGMs through Zoom and the platform can allow voting through reaction buttons.

· AP said that members should receive notice of the AGM at least a month in advance and it was agreed officers’ reports and meeting links would be sent out in advance nearer the AGM date.

· JK agreed to send out AGM email to membership and add a notification to the website.

· RL noted the opportunity for the club to report back on how it is dealing with the COVID-19 situation.
· Officers’ reports will include Chair, Treasurer, Club Development Officer and Secretary.
	RL
JK

Office Bearers

	5
	Club constitution
	· JK highlighted the SportScotland funding stipulations which will require EckO to amend its constitution.
· RL said any changes the club decides on needs to be voted on at the AGM.

· JK queried the voting rights of members such as parent proxies and juniors.

· AP said that anyone who attends at least part of the AGM is eligible to vote but felt there should be a minimum age.

· RL suggested High School age would be a suitable cut-off for voting and added this could be tabled at the AGM without the requirement for advanced notice.

· JK highlighted the SportScotland stipulation that an additional paragraph was required to state that no member would benefit financially from the club folding.
· RL said a clause could be added indicating that any assets would be passed to organisations with similar objectives to EckO.
	JK

	6
	Local events and SOL Update
	· JK confirmed that all club and orienteering activities were now suspended.
· RL noted that individuals could continue to use activities and resources created by the club during the new lockdown period.

· RL said that Finlo Cottier has planned Orange and Yellow courses for Dunstaffnage and will use Finlo’s map updates to plan a green ROMP.

· JK is happy to create a MapRun for Dunstaffnage and is also looking to create a scatter course for people looking to arrange their own training.

· RL felt that the restrictions would continue until the vaccination programme progresses further, so the EckO offering will continue to be ROMP and MapRun courses.  RL added that coaching could only take place on a one to one basis but that online coaching may be possible.

· AD asked how many ROMP maps had been picked up from Outside Edge as not everyone has access to a colour printer.

· JK said that the figures suggested slightly less than 20 people had picked up maps from Outside Edge.
· AD would be happy to post out maps if any requests were received.  AP is also happy to print out maps as and when required.

· JK will add the Dunstaffnage ROMP details to the website with the course available from January 10th and will let RL know the control numbers.

· RL said that Finlo Cottier was planning to use the Dunstaffnage sprint map but AD requested the use of the classic map which was easier to read.  RL will continue with the Green and Orange ROMPs at Dunstaffnage on the classic map and will inform Finlo.

· RL assumed that the EckO SOL won’t be going ahead and JK added that no other club had shown an intention to run a SOL.

· AD will cancel the EckO January Dunstaffnage event with BOF but will leave the February event at Inverawe for the moment.

· JK suggested holding on to the Dunstaffnage Yellow and Orange courses should EckO be able to run an event at Dunstaffnage in March.
	RL

JK

AD/AP

JK

RL

AD

	7
	COVID-19 Officer Update
	· Apologies received from Andrea Lines.
	

	8
	Club Development Officer Update
	· JK raised concerns over the difficulties in ensuring social distancing at the end of the Tralee event and felt that the club’s COVID-19 policy needed to be strengthened for the next event.
· AP added that the gazebo area used for download was exposed from a social distancing perspective.

· JK confirmed that up to 200 people were allowed at such an event under current guidelines provided start and finish social distancing requirements are adhered to.

· RL said that it would need to be made more difficult for people to congregate.

· AP said that the starts had already been stretched to 1hr 20 mins.

· AD asked if the starts could be stretched to 2hrs and AP noted that 60 entries with 2 minutes between starters could then be accommodated.

· RL said that this would allow bigger gaps between participants parking.

· DM felt that newer members may not be completely familiar with how events are run.

· JK felt that the new club clothing was a success and thanked DM for organising the order.  JK is happy to contact Zippy is there is demand for hoodies, beanies and t-shirts.
· JK said that the planned liaison with Active Schools at the end of January may have to be delayed.

· JK added that Dave Bleazard is in the process of planning a ROMP course for Inverawe and an event at the end of February.

· JK will circulate the Club Development Officer deliverables to the committee.
	JK
JK

JK

	9
	Treasurer Update
	· AP reported that the club accounts are reasonably healthy, so in a similar position to last month.
· AP said that a number of BACS payments for Tralee are still outstanding and with the accounting year ending in late December these payments are needed.

· AP added that the loss of 4 local events earlier in 2020 due to the first lockdown affected club income given the good level of income generated from the 6 events that have gone ahead.

· AP suggested that BACS transfers should take place at the time of event registration.
	

	10
	Membership Update
	· AP reported that as of January 6th, there were 45 SOA members with 19 yet to renew and 13 BOF members with 3 yet to renew.
· JK noted that when events are back up and running there should be an increase in club membership.

· AP highlighted an issue with recent SOA renewals which he will investigate.

· AP also reported some confusion between membership and event payments.

· It was noted that events organisers/planners were required to join BOF for insurance purposes.
	
AP

	11
	Mapping Update
	· AD is setting up a Google Doc for contributions and discussions on the EckO mapping estate and will circulate the details to the mapping group.
	AD

	12
	Coaching Conference
	· JK said that the coaching conference takes place virtually on the afternoon of Saturday 9th.
· It was noted that an additional qualification was required for coaching in remote areas.
	

	13
	SiEntries for EckO Events
	· AP said that SiEntries can handle local events but charge £1 per transaction plus 5% per event.
· JK asked if we could insist that BACS payments are made at the time of entry before exploring the SiEntries route.
· AD asked if there could be an email reminder sent to those who haven’t paid for the Tralee event, adding that losing £1 per entry adds up to a quite a bit.

· AP agreed to put the SiEntries option on hold.

	

	14
	AOB
	· No AOCB
Meeting closed at 21:00
	

	15
	DONM
	Next Committee Meeting  

Date: Wednesday 17/02/21  

Time:  7:30   

Venue: Via Zoom
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