ECKO (Pre-AGM) Committee Meeting 
Wednesday 17th February 2021
Present: 
Ross Lilley (RL) (Chair), Alan Partridge (AP) (Treasurer), John McLuckie (JM) 

(Secretary), Jan Kersel (JK), Andy Dale (AD), Andrea Lines (AL)
Apologies:   Susannah MacMillan (SM), Diane Mailer (DM), Logan Mailer (LM)
	Item
	Detail
	Outcome
	Action

	1
	Welcome
	· RL welcomed everybody to the Zoom meeting
	    

	2
	Summary of discussion
	·  As this was a pre-AGM meeting it was agreed to hold a full agenda committee meeting after the AGM.

· AL said that the PVG check issue needs to be discussed with SOA and the coaching PVG requirements also require checking.

· RL said that the Office Bearers are to provide a report for the AGM.

· JK has forwarded the club constitution information to the committee ahead of the AGM.

· It was agreed that AGM quoracy would be achieved at 20% attendance – 18 club members.

· RL led the discussion on what the club could offer over the next 6 months to one year.  MapRun, the monthly ROMP and online coaching would continue in the short term, with a gradual return to face-to-face coaching and end of month events, then schools and extra-curricular activities and the Scottish 6 Days.

· RL has a forthcoming steering group meeting for the 6 Days to discuss Covid arrangements and possibly Day 1 at Ardchattan.

· The 6 Days could be the only large orienteering event taking place.  Entries are already high and could be 3-4,000 people participating, but the final number won’t be known until July.

· RL said there is some support for bringing that kind of number to a rural area.

· JK said that the shed grant funding application had been successful.

· RL said that SOA had been sharing JK’s presentation.

· JK said that Stacey Holloway has been promoting the way EckO has run Covid-compliant events to other local clubs.

· JK has received publicity ideas from AYROC’s CDO.

· JK said that Emma Baird is starting as a foundation coach in the Oban and Dundee areas and that EckO will cover the initial costs.

· RL said that Roanne is also interested in coaching opportunities.
· JK has made contact with Iwan Roberts (Atlantis Leisure) to integrate local photographed walks with MapRun courses.

· JK said that the Cottier boys had been participating in SWOT squad activities.

· Discussion took place on the £11 per month cost of a club Zoom account.
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	Next Committee Meeting  

Date: Wednesday 31/03/21 
(Postponed from 03/03/21)
Time:  7:30   

Venue: Via Zoom
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