ECKO Committee Meeting 
Wednesday 18th August 2021
Present: 
Ross Lilley (RL) (Chair), Alan Partridge (AP) (Treasurer), Jan Kersel (JK), 
Andy Dale (AD), Andrea Lines (AL), Diane Mailer (DM), John McLuckie (JM).
Apologies:   Diane Mailer (DM), Ruari Cottier (RC).
	Item
	Detail
	Outcome
	Action

	1
	Welcome
	· RL welcomed everybody to the Zoom meeting
	    

	2
	Minutes from meeting on 30th June
	· Minute of 30th June meeting was approved by RL and seconded by AP.
	

	3
	Matters arising
	· JK spent much of July and early August uploading MapRun to the website.  Dave Bleazard has no problem continuing holding printed maps at Outside Edge.
· JK is still to look at the Facebook analytics.

· RL highlighted the lag between uploading stories to social media and their effects.
	JK

	4
	Covid guidance update and implications
	· RL said his understanding is that EckO can run pretty much anything now.

· AL said that the official recommendations are that 1m distancing and mask wearing should continue.
· RL added that we should continue with our system for pre-entries.
	

	5
	Club Development Officer update
	· JK reported the biggest area of activity in July was the development of a bespoke foundation coaching course for 8 EckO members.  £250 was secured from LiveArgyll for the female participants on the course.  The coaches will be looking at what they can do to further develop the club.

· JK has been working with AP and Fran Loots to create a new Google form which will be circulated to all committee members and which will be accessible to phone users.
· JK said that it is the end of the first year of the CDO and sportscotland don’t require a report for year 1 in order to release the funding for year 2, however a form does require to be completed.
	JK

	6
	Club hut
	· RL reported that progress is being made with the site cleared and base prepared for the Mountain Rescue Team post.  

· The quote received for the base for the EckO hut was £1200, so the base will be done with help from the MRT.

· The production of the steel hut has been delayed but Jim Mailer will construct the hut when it is delivered.
	

	7
	Local activities restarting in September
	· JK suggested social/coaching sessions over the first two Saturdays in September with a view to participants then travelling to Fort William for coaching on the Sundays.  

· A social come and try event could be held on September 4th including something for more experienced members with further development in a different area the following Saturday.  

· RL suggested a map with a simple course followed by coaching, possibly at Ganavan or Tralee. The event needs to be promoted quickly so the first event could be kept simple.

· JK is happy to coordinate the event and the people required.  

· RL is sure that there wouldn’t be a clash with the EckO events running on Sunday mornings, so the first event could run on September 5th and involve the foundation coaches.  

· JK suggested 1030-1230 and RL offered to help with the events, suggesting Ganavan on the 5th and Tralee on the 12th.

· JM to check Tralee permissions.

· JK has also discussed with AD running an EckO event at Glencoe on September 25th.

· AD said that parking for Glencoe Lochan may be an issue as the car park only has around 40 spaces, however it was agreed that people could be directed to the Pap of Glencoe car park and nearby village if required.

· JK to start putting together the Autumn programme of events and to explore resurrecting the STAR awards.
	JM

JK



	8
	6 Days review
	· RL reported that the general feeling was that participants enjoyed the 3 days out of 6 format, enabling them to do other things on their rest days, but would like to return to the original format in the future.
· RL highlighted the fantastic job carried out by Richard Oxlade and Colin Matheson in coordinating the various teams and partner liaison.

· RL did some media work for the 6 Days website but no EckO volunteers were required and he was able to fully enjoy the orienteering side of the event.

· The 6 Days event partners were all impressed with the efficiency, organisation and tidiness of the event overall, setting the bar very high for future large events.

· RL said that a lot of the previous set-up requirement for 6 Days may not be needed in the future and that a pared down event reduces the workload for all involved.

· AL felt that an equipment tent would have been a good addition, given the lack of local shops with specialist kit and RL agreed the food and equipment traders were missed.

· RL highlighted that there is a new map for Inverlochy and an updated map for Ardchattan. Local clubs should also still receive an event contribution.

· JK thanked RL for his effort in helping organise and run the 6 Days.

· RL said that Colin Matheson would need to be replaced in the Professional Officer role for the 6 Days.
	

	9
	Fort William coaching programme
	· JK has been liaising with Sarah Dunn regarding coaching in Fort William, possibly using the Glencoe Lochan area.
	

	10
	Skyline event
	· JK highlighted the Skyline Scotland event in Kinlochleven in September and suggested arranging a come and try event on the 18th. Graham Gristwood is organising a SOUL for Kinlochleven the same weekend but this isn’t on the SOA website yet.
	

	11
	Treasurer update
	· AP updated the committee on the club accounts.
· £1k is committed to the hut plus £2k to the CDO for year 2.

· RL said that Coille Nathais is set up for a SOL in 2022 and RL will contact SOA.

· JK said that SWAT members will be asked to contribute to mapping costs, and there are also SOA grants and LiveArgyll funding to come in to the accounts.

· AP added that EckO membership fees are also making a positive contribution to the club accounts.
	RL

	12
	Membership update
	· AP highlighted that as of August 14th, the club has 100 members, with 80 through SOA and 20 through BOF.

· AP broke down the membership by age – 40 senior females, 25 senior males, 13 junior females, 22 junior males.

· JK was thanked for her help in boosting the membership.
· AP has been informed by SOA that PVG updates are not needed but that new coaches without PVGs will need one.  

· Further information is available at the SOA website and AL will be informed when PVGs are received.


	

	13
	Mapping update
	· AD is committed to finishing the Glencoe Lochan map in the next few weeks and added new sites could start to be explored when the bracken dies down.
· RL said it would be good to create a programme of visits to new areas.

· JK said the street map of Lochgilphead was now available but was not yet uploaded to the website.

· RL said that the next Coast and Hills event run by Chris Smithard could be held in Mid Argyll and Kintyre.  Chris mapped large areas for the previous event so if an agreement could be reached between the club and Chris for the next event, this could be of benefit to EckO. The committee agreed it would be good to pursue a potential agreement with Chris. 
· RL said that Jay Hibbert, Argyll and Bute Council’s Outdoor Learning Lead wants to start orienteering at Inveraray Primary School.  RL suggested that the Inveraray Castle map could be useful for this activity and Jay also has funds that could be used to create a new school map.

· JK still thinks that the Isle of Eriska would be a good area to map.  The island may be closed in January and February so could be an ideal time to map the island.  AL to ask Sam Lines if the hotel owners would be interested in EckO mapping the island and running an event.
	RL

AL

	14
	AOCB
	· JK and Dave Bleazard have been approached by Adventure Oban regarding EckO helping at the Argyllshire Gathering.  

· JK asked if EckO could run a maze event involving members who may be at the games anyway.

· Roanne and Tom have been selected for the Senior Home Internationals.  

· Iris will represent Britain at the European Youth Championships.
	JK



	15
	DONM
	Next Committee Meeting  

Date: Wednesday 06/10/21 

Time:  7:30   

Venue: Via Zoom
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