ECKO Committee Meeting 
Wednesday 31st March 2021
Present: 
Ross Lilley (RL) (Chair), Alan Partridge (AP) (Treasurer), Jan Kersel (JK), 
Andy Dale (AD), Andrea Lines (AL), Diane Mailer (DM)
Apologies:   John McLuckie (JM)
	Item
	Detail
	Outcome
	Action

	1
	Welcome
	· RL welcomed everybody to the Zoom meeting
	    

	2
	Summary of discussion
	· It was agreed that events would restart in April with an event at Glencruitten Woods, planned by Finlo and controlled by AD.
· JK provided an update on the Club Development Officer role including the key deliverables for March.

· AP provided the Treasurer’s update.

· JK reported that the club has received £1000 from Live Argyll for the club shed following which there was a site meeting at Taynuilt Sports Pavilion.  Jim Mailer will be building the shed which will share foundations with the Mountain Rescue site, and which should start later in May.  Taynuilt will be used as a hub, providing access to the pavilion facilities, sports field plus easy access to Inverawe and Coille Nathais via Balindore.
· RL provided an update on the Scottish Six Days 2021 in Lochaber.

· AD raised the possibility of arranging a mapping road trip to consider a range of potential new sites.  AD is continuing to progress Glencoe Lochan and John Coon is mapping Corranbuie behind his house, suggesting a club meet there when allowed which could include orienteering, camping and a barbecue.

· Ruari Cotter has come on board as the club’s junior rep and has made some great suggestions already including engaging with juniors through Zoom, similar to the way in which the SWAT sessions took place, and including juniors in planning and mapping activities.  JK will discuss further with Ruari.  The club now has 30+ juniors so consideration needs to be given to junior development.

· JK and AL have met to discuss an eWelcome Pack for new members.
	

	3
	DONM
	Next Committee Meeting  

Date: Wednesday 05/05/21 
Time:  7:30   

Venue: Via Zoom
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