EckO minutes 03th September 2029

ECKO Committee Meeting 
Wednesday 02th September, 2020
Present: 
Ross Lilley (RL) (Chair), Alan Partridge (AP) (Treasurer), Jan Kersel (JK) 
                     (Secretary), Andy Dale (AD), John McLuckie (JM), Andrea Lines (AL), Susannah 


MacMillan (SM) Fran Loots (RDO)
Apologies:   Dave Owens, Diane Mailer, Logan Mailer
	Item
	Detail
	Action
	Comments

	1
	Welcome
	· Ross welcomed everybody to a zoom meeting
· Thank you to Fran Loots for her input re development plan


	    

	2
	Dave Owens
	· Dave wishes to step down temporarily.  Thank you Dave for your support so far.
	

	3
	Club Development Plan (CDP)
	· The CDP was circulated to members of the committee before the meeting.  It was agreed that more time was needed to digest the contents to allow for feedback
· Jan reported that there is a slow and cautious return to activities from schools and the Active Schools Network
· Ross outlined the suggested format for running events which takes in to account the manpower available as follows:-
· defining 12 areas to use for a full calendar year

· designate an organiser/planner for each area ideally with a mentor to shadow

· they will plan an event (with the usual 5 courses) for the area to be run at the end of the month - map to be available to coaches/CDO at the beginning of the month

· In addition to the event the planner/organizer (with CDO help if needed) plans a pdf ROMP type map to be available via the website with taped controls only. Use same control sites as the event but perhaps different suggested courses. 
· Seek to include a Maprun for the area if appropriate and Maprun planner available.
· Coach plans series of training exercises either for independent use or when appropriate as a group coaching activity

· Max/Stacey Holloway to run 1 fell running session in each area 

· Fran talked about Maprun and post office challenge as a way to move forward
	CDO
MH/SH

	4
	What events are we going to put on before Christmas?
	· It was decided to implement this model starting in October with Jan as organiser/planner.  This will include all the necessary COVID regulations and risk assessments.  The first event will be Sunday 25/10/20
· Andy has agree to be organiser/planner for November using Sutherland’s Grove

· Jan will work with Ross to produce a list of 12 suitable areas and potential organisers/planners

· Susannah felt that we should be running more than one event per month.  Depends on what is considered to be an event. Above agreed activities could provide at least one Orienteering activity a week.  Our O provision doesn’t need to be competition only. Members looking for coaching and training as well as competition (some of which will, eventually, be got from travelling to other club events) 
	JK
AD
JK/RL

	5
	COVID officer
Secretary
	· Each club has been asked to appoint a lead COVID officer with ideally other COVID Officers.  Andrea has agreed to take on this - thank you Andrea.  There is a zoom meeting on Friday 4/09/20 for Covid officers and sportscotland  has an elearning module on COVID officer training and responsibilities which Jan has forwarded to all members of the committee
· John has agreed to take on the role of secretary and Jan will hand over to him next week.  Thank you John.
	AL
JM


	6
	Equipment/ supplies/ store
	· The equipment needs to be revisited and the inventory updated.  Alan has agreed to suggest a date for anyone available to help.
· Equipment will need to be quarantined for 72 hours before and after an event or disinfected

· Jan will look at funding to buy hand sanitisers etc 
	AP
CDO


	7
	New mapping
	· Andy has agreed to be mapping officer and will identify a couple of areas to be mapped/re-mapped
	AD

	8
	SOL/ SWAT
	· The cancelled SOL2 will hopefully be held next year on Sunday 21/03/21.  Ross will check that the landowners are happy for this to go ahead.
· If access is approved the SWAT squad will re-schedule their weekend training plans to include this event
	RL

	9
	Lochaber 2021 commitments
	· Ross outlined plans for Lochaber 2021
· The COT (central organising team) is in place along with planners and controllers

· New maps are being produced

· Ecko’s has no major role at present but will be required to be local liaison and to help core teams leading up to and during the event 

· It was suggested that Stacey Holloway might like to take on the role of promotion and media.  Ross will investigate this
	RL

	10
	5 day adventure race
	·  Dave Bleazard forwarded a request from Paul McGreal (Craggy Islands triatholon) who is planning a 5day adventure race in the Oban area.  He would like orienteering to be part of the race and is looking for someone to plan a couple of courses at Inverawe.  Dave has offered to do this if no other capacity but will require a couple of helpers on the day.  It was agreed to support this
	DB

	11
	Finance and AGM
	· Alan reported that the finances were healthy but we were still waiting for funds to arrive from SportScotland .  Jan will follow this up
· It has been agreed to fund a zoom licence to facilitate meetings (£120.00)
· Alan will fill in and return the Club Annual Return Form required by BOF

· Alan has suggested introducing a club membership fee of £5.00 for adults and £2.00 for Juniors)

· EckO received money from refunded SI entries due to SOL2 being cancelled.  It was agreed to donate £150 to Oban Mountain Rescue and £150 to ABCD.  Ross and Jan will contact each charity for their bank details
	AP
JK/RL

	
	
	Meeting closed at  21:00
	

	Next zoom meeting:  Date: Wednesday 21/10/19  Time:  7:00   Venue: Via zoom
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