EckO AGM minutes 19th February, 2021

ECKO AGM 
Friday 19th February, 2021 Via Zoom, 1930-2100
Present: 
Ross Lilley (RL) (Chair), Alan Partridge (AP) (Treasurer), John McLuckie (JM) (Secretary), Jan Kersel (JK) (Club Development Officer), Andy Dale (AD), Julie Watson (JW), Susannah Macmillan (SM), Finlo Cottier (FoC), Andrea Lines (AL), Gill Berrow (GB), Elliot Dale (ED), Marieke Steuben (MS), Finlay Cottier (FaC), Ruari Cottier (RC), Liz Cottier-Cook (LCC), Briony Kincaid (BK), Iris Macmillan (IM), John Coon (JC), Suse Coon (SC), Diane Mailer (DM), Finlay McLuckie (FM)
Apologies: 
Alison Stewart, Carol Burnapp 
	Item
	Detail
	Action
	Comments

	1
	Welcome
	· Ross welcomed everybody and thanked them for linking in to the 2021 AGM

· The 2020 AGM minutes were formally approved - proposed by JK, seconded by RL
	    

	2
	Matters arising from previous minutes
	· None
	

	3
	Committee Reports
	· Chairman (Ross Lilley) - attached

· Club Development (Jan Kersel) - attached

· Treasurer (Alan Partridge) - attached

· Junior Rep (Susannah Macmillan) - attached
	

	4
	Election of committee
	· Chair - Ross Lilley

             Proposed Finlo Cottier Seconded Briony Kincaid 

· Secretary - John McLuckie

             Proposed Finlo Cottier Seconded Briony Kincaid 

· Treasurer/Membership - Alan Partridge

             Proposed Finlo Cottier Seconded Briony Kincaid 

· Club Development Officer – Jan Kersel

Proposed Finlo Cottier Seconded Briony Kincaid

· Covid/Welfare - Andrea Lines     

             Proposed Finlo Cottier Seconded Briony Kincaid 

· Mapping/Equipment - Andy Dale

             Proposed Finlo Cottier Seconded Briony Kincaid 

· RL said that new committee members would be considered, including a nomination for the junior rep.
· The proposal to reduce AGM quoracy from 20% to 10% of the membership was also approved.
	

	5
	Future plans
	· RL said the current monthly structure of events is working well with activities offered on a regular basis, while coaching will continue to be offered online including a refresher for teachers until things return to face to face.

· The SOL and 6 Days are also coming up over the next few months with the final decision on the 6 Days being taken in May. Planning will continue in the meantime.

· JK said that club plans include a new equipment shed in Taynuilt which could be used as a hub for events and activities, with the adjacent pavilion facilities also available.
	

	6
	AOB
	· JK has been looking at using Street-O for a Lochgilphead MapRun. 

· SC suggested a Street-O course for Blarbuie Woodlands.

· SC highlighted an Ultra event on the Kintyre Way scheduled for May or July.
	

	
	
	AGM closed at 20:50
	

	Next meeting:  Date:  Friday 18th February 2022 Time:  1900 Venue:   Sailing Club, Oban
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