ECKO Committee Meeting 
Wednesday 6th October 2021
Present: 
Ross Lilley (RL) (Chair), Alan Partridge (AP) (Treasurer), 
Andy Dale (AD), Diane Mailer (DM), John McLuckie (JM).
Apologies:   Ruari Cottier (RC), Jan Kersel (JK), Andrea Lines (AL).
	Item
	Detail
	Outcome
	Action

	1
	Welcome
	· RL welcomed everybody to the Zoom meeting
	    

	2
	Minutes from meeting on 18th August
	· JM to remove DM from those present.

· Minute of 18th August meeting was otherwise agreed.
	JM


	3
	Matters arising
	· JM will look at the Facebook analytics.

· RL thanked AD for the excellent Glencoe event.

· The SOL at Coille Nathais has a provisional date of February 27th 2022 and RL to check access to Fearnoch with Forestry and Land Scotland.  Once SOA has confirmed the date they will register the SOL with BOF.
· RL said that there have been discussions with Chris Smithard regarding the proposed Coast and Hills event.  Many potential sites don’t look promising due to impenetrable undergrowth or risk of forests being felled etc. So not sure if Chris will go ahead with a mid-Argyll element.  He was going to recce the sites that Ross, Louis and Coons suggested.  Hopefully he will go ahead with some sites and create some new maps.
	JM
RL

	4
	Covid guidance update
	· RL and JK have discussed allowing a return to pre-Covid entry on the day which could be combined with the pre-entry system to attract more participants.
· AD said that he has previously been contacted after the closing of pre-entry from interested people, and also said it was difficult to print the correct number of maps given pre-entries may not show.

· AP added that without pre-entry, a significant amount of maps are printed for each event.  He has also been using the reverse side of unused maps for more recent events.

· Agreed to allow on-day-entries but continue to promote pre-entries as currently. Means printing 10% more maps above the number of pre-entries to cater for potential day entries. Review how it goes and adjust if necessary. 
	Event organisers

	5, 6, 8 & 11
	Club Development Officer update
Club Development Plan

Autumn Series

Mapping update
	· RL suggested taking agenda items 5, 6, 8 and 11 together. 

· RL said that the monthly focus on one map has worked well, culminating in successful end of month events.
· The suggestion for future months is that the planner for that month makes sure all components and pre-event requirements are in place.

· Other members can be asked by the planner to help with these components including access permissions, event registration, advertising on the website and Facebook and participant registration.

· JK will coordinate the coaching and training for each monthly area as part of a separate plan that RL will help JK prepare.
·  We will drop the requirement for a TOC unless the monthly organiser wishes to put one out too. E.g The Cottiers have planned a TOC for the Dunollie area this month.

· RL outlined a plan for October to June highlighting each potential monthly area, suggested planners/organisers, mentors and dates for events, ultimately encouraging more members to become involved in planning and running club events:  Plan in separate excel sheet.  Summary;
October – Dunollie – Finlo Cottier – Event on 31/10

November – Glen Nant SW – Dave Bleazard – Event on 21/11
December – Ardkinglas – John & Suse Coon – Event on 19/12

January – Inverawe – AL – Event on 31/1

February – Coille Nathais – Dave Bleazard/RL – Event on 27/2 (SOL)

March – Glencruitten – Max Holloway – Event on 27/3

April – Fearnoch – Cottiers – Event on 24/4

May – Creag Mhic – JM – Event on 22/5

June – Lochgilphead – Iris MacMillan – Event on 26/6

· As per previous years. There wouldn’t expectation to run anything July -  Sept due to summer break and vegetation issues although nothing stopping an individual arranging something if they give enough notice. 
· Current coaching capacity likely to concentrate on committed adults and juniors seeking progression.  More recently trained coaches encouraged to help with new comer come-an-try-it type introductions at events etc.
· RL highlighted that a number of the year 2 targets for the Club development plan/CDO have already been achieved e.g. membership numbers/participation despite Covid. So focus can be on consolidation.
· RL requested volunteers to work on funding bids which would allow new mapping to be funded, external coaching to be bought in and to subsidise the club’s match funding with SportScotland, using three local grant funding opportunities.
· JK working on Oban Common Good fund  (Club development fund)

· RL to enquire with Carraig Gheal  (mapping)

· ?? to apply to Scottish Sea Farms once target spend identified
· AD has mapped some of the Ardconnel area and will continue during the winter. Hope to have new map for next year. 
· No report back from Sam re: Isle of Eriska. AP to enquire at Hotel when he visits soon. 
· AD has had a conversation with regard to mapping the area around the Dragon’s Tooth Golf Course at Ballachulish but he isn’t sure of the suitability of the area around the golf course for orienteering. AD to enquire with his contact
· RL said that the Tyndrum area wasn’t suitable to hold a large event in the summer due to parking restrictions, but could hold a smaller event if using e.g.  Dalrigh carpark as a base.  DM to contact landowners of Community Woodland and Caledonian Pine Forest regarding access and parking.

· The area around Melfort Village was also highlighted as a possible new area.

·  RL will contact potential mappers and get quotes to inform funding bids if mapping leads can scope these areas by the end of November.
· RL said that the Development Plan also looks at bringing on the development of new members and noted that a number of the targets for year 2 had already been achieved.

· RL and JK have also discussed organising more fun events including a social event in Taynuilt. For next year. 
· RL suggested there could also be potential in exploring an away weekend at somewhere like Comrie Croft where EckO could team up with TAY to run training and exercises with EckO reciprocating in the future.

· DM said Comrie Croft could also offer mountain biking opportunities which could be beneficial for younger members.

· RL to approach Susannah MacMillan to coordinate an away weekend.
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	7
	Club hut
	· RL updated the committee on the progress of the club hut which has been delayed by both the availability of steel and the high cost for the base for the adjacent Mountain Rescue Team hut.
· RL added that the club hut will be in a slightly different location to that initially planned.

· DM thought Jim could probably install a concrete base as part of the job by using a cement mixer and a group of volunteers.
· DM to ask Jim when he could go ahead with the club hut with a decision then taken on the base.
	DM

	9
	Treasurer update
	· AP updated the committee on the club accounts.
· AP clarified that £2k rather £1k is committed to the hut as the latter is match funding from EckO.

· RL commented that the accounts are in a healthy position, sufficient to cover our normal costs for foreseeable future especially if we can focus on funding bids too.
	

	10
	Membership update
	· AP said the membership remains at 100, the same as the previous month.
· RL highlighted the CDO’s KPI for the end of year 2 to achieve 100 club members had been met a year ahead of target.
· It was agreed that club membership fees for 2022 would be set at £10 for seniors and £3 for juniors and that AP would inform BOF and SOA.
· AP suggested that new members be encouraged to join from November when the 2022 membership opens.
	AP

	12
	AOCB
	· RL noted that ScotJOS would be training in the EckO area at the start of November and would use the Creag Mhic and Glen Nant areas as well as Taynuilt hall and pavilion.  RL and JK will be supporting the visit. Other volunteers very welcome and needed.  
· RL offered to host the next committee meeting or book a suitable venue if it is to be on a face to face basis.
	RL

	13
	DONM
	Next Committee Meeting  

Date: Wednesday 10/11/21 

Time:  7:30   

Venue: TBC
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