EckO AGM minutes 30th March 2022

ECKO AGM 
Wednesday 30th March, 2022 Via Zoom, 1930-2100
Present: 
Ross Lilley (RL) (Chair), Alan Partridge (AP) (Treasurer), John McLuckie (JMcL) (Secretary), Jan Kersel (JK) (Club Development Officer), Julie Watson (JW), Jura Macmillan (JMacM), Iris Macmillan (IMacM), Finlo Cottier (FC), Briony Kincaid (BK), John Coon (JC), Suse Coon (SC), Alison Stewart (AS)
Apologies: 
Gill Berrow, Ruari Cottier, Andy Dale, Andrea Lines
	Item
	Detail
	Action
	Comments

	1
	Welcome
	· Ross welcomed everybody and thanked them for linking in to the 2022 AGM

· The 2021 AGM minutes were formally approved - proposed by RL, seconded by AP
	    

	2
	Matters arising from previous minutes
	· None
	

	3
	Committee Reports
	· Chairman (Ross Lilley)
RL highlighted the achievements of the club over the past year despite the pandemic limitations.  There had been a good programme of events from Autumn through to Spring and RL paid tribute to JK for all her work over the past year.

RL reported successful events at Ardchattan for day 1 of the Scottish 6 Days 2021 and SOL 2 at Coille Nathais which had been delayed for nearly two years.
The club has retained a high level of membership throughout the pandemic period and AP added that achieving a membership of 90 in 2022 would be a realistic target.

RL thanked the committee and those who had helped keep the club operating successfully.
· Treasurer (Alan Partridge)

AP thanked June Bleazard for externally auditing the club accounts.

AP presented the club accounts and commented on the membership fees amendment and the grants and training income secured by JK.
There will be a smaller funding grant this year to support the Club Development Officer role.

AP suggested that the club aims to run regular high-profile events to ensure continuing financial health.

RL commented that the OCAD licence arrangements were working well.
It was suggested that the club submit applications for additional grant funding.

· Club Development (Jan Kersel)             
Report attached
· Junior Rep (Ruari Cottier)

Report attached


	

	4
	Election of committee
	· Chair - Ross Lilley

             Proposed Briony Kincaid Seconded Suse Coon
· Secretary - John McLuckie

             Proposed Briony Kincaid Seconded Suse Coon
· Treasurer/Membership - Alan Partridge

             Proposed Briony Kincaid Seconded Suse Coon
· Club Development Officer – Jan Kersel

Proposed Briony Kincaid Seconded Suse Coon
· Welfare - Andrea Lines     

             Proposed Briony Kincaid Seconded Suse Coon
· Mapping/Equipment - Andy Dale

             Proposed Briony Kincaid Seconded Suse Coon
· FC highlighted that some of the online activities were helpful in establishing SWAT contacts.
	

	5
	Club Development Plan
	· The committee agreed to consider the Club Development Plan final draft at the next committee meeting.

· JK confirmed to FC that Adventure Oban are mentioned in the plan.

· RL stated the intention to create a stakeholder steering group made up of local organization representatives.

· Fran Loots is willing to organize a meeting to discuss the Club Development Plan.
	

	6
	AOB
	· FC suggested a joint social event with Oban Sailing Club.
· Chris Smithard is arranging the mapping of 4 new areas near Tarbert to support the Coast and Islands event in July – Tarbert Castle, Torinturk and two areas around Corranbuie.  
· SC added it would be great to have more orienteering events in the Tarbert area.
· SC and JK have spoken about developing orienteering activities with local schools and the scout group in the Tarbert area.
	

	
	
	AGM closed at 21:00
	

	Next meeting:  Date:  Sunday 19th February 2023    Time:  Afternooon (TBC)   Venue:   Oban Sailing Club
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