EckO AGM minutes 19th February 2023

ECKO AGM 
Sunday 19th February 2023 Via Zoom, 1930-2100
Present: 
Ross Lilley (RL) (Chair), Alan Partridge (AP) (Treasurer), John McLuckie (JMcL) (Secretary), John Coon (JC), Suse Coon (SC), Andy Dale (AD), Finlo Cottier (FC), Ruari Cottier (RC), Alison Stewart (AS)
Apologies: 
Jan Kersel (JK) (Club Development Officer), Bill Kersel, Carol Burnapp
	Item
	Detail
	Action
	Comments

	1
	Welcome
	· Ross welcomed everybody and thanked them for joining in to the 2023 AGM.
· The 2022 AGM minutes were formally approved - proposed by RL, seconded by AP
	    

	2
	Matters arising from previous minutes
	· None
	

	3
	Committee Reports
	· It was noted that Andrea Lines was standing down as Child Protection Officer.

· Chairman (Ross Lilley)
Report attached

· Treasurer/Membership (Alan Partridge)

AP shared details of the club accounts with those present.

RL intimated he was relaxed about the club’s funds and highlighted the availability of funds from different sources including wind farms which could be used towards mapping.
AP noted that club numbers have fluctuated from 60 when the CDO came into post to a high of 100, adding that the numbers had decreased again slightly.
FC commented that the club membership fees were modest compared to other sports.

AP added that membership fees which go through SOA or BOF could be increased but that it may dissuade people from becoming members.

· Club Development (Jan Kersel)             
No update tabled

	

	4
	Election of committee
	· Chair - Ross Lilley

             Proposed Suse Coon Seconded Alison Stewart
· Secretary - John McLuckie
Proposed Suse Coon Seconded Alison Stewart
· Treasurer/Membership - Alan Partridge

             Proposed Suse Coon Seconded Alison Stewart
· Mapping/Equipment - Andy Dale

             Proposed Suse Coon Seconded Alison Stewart

· Junior Rep – Ruari Cottier

             Proposed Suse Coon Seconded Alison Stewart

· It was noted that the Child Protection Officer role was still to be filled.
· It was agreed that RL and JK would be responsible for coaching.

· RL also noted that the committee includes three ordinary members and is open to all members for discussion.
	

	5
	Club Development Plan
	· RL outlined the plan to build membership and encourage more people to take part in orienteering locally, by working with schools and increasing coaching, planning and organising capacity.
· RL agreed to refresh the Club Development Plan

· RL to arrange a date for committee members to meet Fran Loots and Nikki Howard to discuss club development before the club conference.
· RL added that mapping was also developing with new mapping for Tarbert, Torinturk and Corranbuie areas, with potential for members and ACT to help develop new maps around Kilmory.
	RL

RL

	6
	AOB
	· SC highlighted training for the Scout Group in Tarbert, a number of whom want to do the Orienteering badge, which requires attendance at three events.
· Discussion took place on EckO’s success as a small club punching above its weight.
· There was also discussion on the increase of urban and adventure style orienteering events.
· The links between EckO and Adventure Oban were noted, in particular the support provided by Dave Bleazard.
· RL noted that a new public group Facebook page had been created to allow all members to post.
	

	
	
	AGM closed at 21:00
	

	Next meeting:  Date:  Sunday 18th February 2024    Time:  TBC     Venue:   TBC
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Chairman’s Report

Less than a year since last AGM and a relatively quiet year for the club during what was effectively the first full year out with Covid restrictions.  

But clearly pandemic continues to have its impact on the club’s activities;

1. Lots more other sporting/recreational activities started back up again and so quite a few folk who joined in on Ecko activities during the pandemic (when not much else going on) drifted back to their other pastimes.

2. Schools still very much restricted capacity to engage in O activity..but that changing now. 

3. Lots of us distracted with post-pandemic health and family illness complications.

However, the club still managed to be involved in a good range of activity

We put on a summer and autumn series of events (Glencoe, Creag Mhic, Ganavan (with coaching, Sutherland’s grove and Inverawe).  

Glencoe – some new Lochaber faces

Creag Mhic – combined with adult coaching and other club visitors – reminding us what wonderful areas we have. 

Ganavan -  Chris and Lizzie introducing their Level 1 coaching training

Sutherlands Grove and Inverawe -  select few but enthusiastic individuals – good training events. 

Further Afield;

Juniors -  

Iris selected for European Youth Orienteering Champs and JWOC in Hungary and Portugal respectively

Ruari attended the Junior Regional Orienteering Squad summer camp at Lagganlia and hugely benefitted from rubbing shoulders with other like minded and like ability athletes from across the UK

Both Cottiers and the Owens attended the SWAT training at Beecraigs

We had some good results at the Scottish Champs at Glen Dye late May – Iris winning W18E,  Susannah 2nd W50L and Gill 1st W65.  The three went on to come in 3rd in 20+ relays.  Plus some good results by Finlay, Ruari and Finlo too!

Scottish Schools  followed on very closely after at Scone Palace with Craignish PS coming 2nd overall in P5/6 girls category thanks to the 3 price-roses.  And Owen achieving 12th place on competitive S1 boys category. 

Finally, for what was a busy spring/summer schedule for juiniors was the Jamie Stevenson Trophy competition at Moncreiffe Hill.  Iris (1st Green girls) and Ruari (3rd Lt Green boys) kept our side up.  

Adults

Meanwhile Adults had some notable gallivanting around national and international events. 

John and Suse Coon attended the Irish Orienteering Champs in County Kerry

Jan, John, Suse, Macmillans, Cottiers attended the Coast and Islands in our own backyard – Tarbert and Arran with breadth and depth results from all of them.  

The LDUBs (Lilley/Watsons) attended O-ringen (first time for Ross!) in July and enjoyed excellent orienteering…if nothing spectacular results wise (well we were recovering from Covid). 

Since the start of 2023 our attention has turned to fixtures for the rest of the year.  Whilst we look to get our usual monthly events organised there are a couple of big events involving Ecko coming up;

Scottish Championships -  Individual Creag Mhic 27th and  Relays 28th May.  We are co-hosting the relays with Stag.  

Scottish Six Days 2023 – Moray – 30th July  - 4th August.  Ecko co-organising Day 2 with FVO. 

This weekend – UK Talent Squads training in Eckoland

Other activities we would like to concentrate on;

Consolidating our coaching capacity and putting more coaching/training activities on.  

Expanding our mapped areas to include new fresh areas. Lochgilphead/ Tarbert/  Rannoch/  Fort William, Oban

Giving more opportunity for others to put events on including planning, organising roles. 

All in line with our club development plan. 

Finally,  I’d like to thank the rest of the Ecko committee for maintaining all the club activities over the year, in particular to Jan, Alan, John and Andy.   
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Treasurer’s Report
	Balance Sheet 31 Dec 2022

	
	

	Assets
	

	
	
	

	
Daily Account
	£2,377.95
	

	
Dev Officer Account
	£7,220.00
	

	
Cash Float
	£91.10
	

	
	
	

	Total Assets
	£9,689.05
	


	Balance Sheet 31 Dec 2021

	
	

	Assets
	

	
	
	

	
Daily Account
	£5,806.69
	

	
Dev Officer Account
	£5,800.00
	

	
Cash Float
	£139.10
	

	
	
	

	Total Assets
	£11,745.79
	


	Statement for Period 1 Jan 2021 to 31 Dec 2021

	
	

	Opening Balance
	£11,256.30

	
	
	

	Income
	
	

	
SportScotland Funding
	£6,600.00
	

	
Membership fees
	£629.00
	*

	
Event entry fees
	£1,193.00
	

	
Grants
	£1,685.00
	

	
Donations
	£13.00
	

	
Map sales
	£7.00
	

	
Training session fees
	£88.00
	

	
	
	

	
	
	

	Total Income
	£10,215.00
	

	
	
	

	Expenses
	
	

	
Dev Officer
	£8,600.00
	

	
Awards
	£150.00
	

	
Printing
	£156.54
	

	
Licence (OCAD)
	£215.02
	

	
Affiliation fees (BOF)
	£70.00
	

	
Website
	£235.00
	

	
Gifts, prizes
	£25.95
	

	
BOF Levy
	£273.00
	

	
	
	

	Total Expenses
	£9,725.51
	

	
	

	Closing Balance
	£11,745.79


	Statement for Period 1 Jan 2022 to 31 Dec 2022

	
	

	Opening Balance
	£11,745.79

	
	
	

	Income
	
	

	
SportScotland Funding
	£5,620.00
	

	
Membership fees
	£314.00
	

	
Event entry fees
	£1,010.00
	

	
Donations
	£355.00
	

	
Map sales
	£12.00
	

	
SOL 2 parking
	£178.04
	

	
SOL 2 entry (SiEntries)
	£2,322.00
	

	
	
	

	Total Income
	£9,811.04
	

	
	
	

	Expenses
	
	

	
Dev Officer
	£7,230.00
	

	
Awards
	£200.00
	

	
Equipment
	£693.23
	

	
Property (New shed)
	£1,600.00
	

	
Printing (incl SOL2)
	£411.02
	

	
Licence (OCAD)
	£230.77
	

	
Fees (Affiliation, entry}
	£105.00
	

	
Entry fee refund
	£14.00
	

	
FLS Parking, SOL2
	£262.00
	

	
SiEntries, SOL2 charge
	£137.58
	

	
Website
	£135.00
	

	
Gifts, prizes
	£25.18
	

	
BOF Levy (incl SOL2)
	£438.00
	

	
SOA Levy, SOL2
	£158.00
	

	
SOA overpayment refund
	£228.00
	

	Total Expenses
	£11,867.78
	

	
	

	Closing Balance
	£9,689.05


Points:

· June Bleazard has cast her eye over the accounts and approved them.

· The closing balance is approx. £2000 less than last year. There are several reasons for this:
· We spent £1600 on the new shed

· We spent £700 on equipment

· SportScotland funding for the Dev Officer  was £1000 less than the previous year.

· We did not receive any grants
· Entry fees and membership fees were both down.

· EckO’s contribution to Dev Officer funding is still in the bank account.

· Last February’s SOL  made a profit of about £1500 – a little disappointing.

· This year’s Scottish Championships take place in EckO-land; we hope to make a reasonable income.
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